SKYLAND METROPOLITAN DISTRICT

2025 AMENDED BUDGET
2026 APPROVED BUDGET

Date: 04-Dec-25
Current Budget Level: BUD1
Year to date through: 04-Dec-25
ACCOUNT 2025 YEAR 2025 2026
NUMBER ACCOUNT DESCRIPTION ACTUAL (2023) ACTUAL (2024) 2025 BUDGET TO DATE ACTUAL AMENDED BUDGET APPROVED BUDGET
DEBT SERVICE FUND
DEBT SERVICE FUND BEGINNING BALANCE $ 3,455 | $ 5712 | $ 10,514  $ 10,514  $ 10,514 | $ (87)
Revenue
Taxes:
2-350 Property Taxes| $ 235,345 | $ 236,926 | $ 227,321 | $ 224,839 | $ 227,321 | $ 239,166
2-355 Specific Ownership Taxes $ - $ - $ - 8 - $ - $ -
Interest:
2-345 Interest Income | $ - $ - $ -3 - $ - 8 -
2-340 Interest Income, Property Tax  $ - 8 - $ - 8 - 8 -3 -
Service Charge:
2-315 Availability of Service Fee| $ 48,084 | $ 46,550 | $ 46,292 | $ 39,884 | $ 46,292 | $ 41,490
Fees:
2-365 Capital Improvement Fee  $ - $ - $ - 8 -8 -3 -
2-352 Bond Proceeds $ -3 -8 -1$ -1 -8 -
2-353 Bond Premium $ -8 -8 - $ - $ - % -
2-358 Legal Agreement $ -8 4272 | $ -8 - % -8 -
Transfers Into Fund:
2-391 Transfer from Water Fund ' $ - $ - $ -3 - $ - 8 -
2-393 Transfer from General Fund | $ - 8 - 8 -3 - 8 - 8 -
Revenue Totals: $ 283,429 | $ 287,748 | $ 273,613 | $ 264,723 | $ 273,613 | $ 280,656
Expenditures
Administration:
2-620 Treasurer Fees| $ 7,078 | $ 7,052 | $ 6,920 | $ 6,756 | $ 6,920 | $ 7,275
Debt Service:
2-545 Bond Principal| $ 205,000 | $ 215,000 | $ 277,094 | $ 225,000 | $ 277,094 | $ 273,094
2-547 Bond Interest Expense| $ 68,894 | $ 60,694 | $ - $ 52,094 | $ -3 -
2-430 Bond Trustee| $ 200 | $ 200 $ 200 | $ 200 | $ 200 | $ 200
2-425 Bond Redemption $ - $ - $ - 8 -8 -3 -
2-550 Bond Issue Cost| $ - $ - $ -3 - $ - 8 -
2-560 Miscellaneous Expense $ -3 -3 -3 - % -8 -
Transfers Out of Fund:
2-900 Transfer to General Fund| $ - $ - $ -3 -8 - 8 -
2-901 Transfer to Water Fund | $ - $ - $ -3 - $ - 8 -
Expenditure Totals: $ 281,172 | $ 282,946 $ 284,214 | $ 284,050 $ 284,214 | $ 280,569
DEBT SERVICE FUND ENDING BALANCE: $ 5712 ' $ 10,514 ' $ (87)  $ (8,813) | $ 87) ' $ 0
WATER FUND
WATER FUND BEGINNING BALANCE $ 1,288,231 | $ 1,682,776 | $ 1,726,440 | $ 1,726,440 | $ 1,726,440 | $ 1,856,848

Operating Revenues
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SKYLAND METROPOLITAN DISTRICT

2025 AMENDED BUDGET
2026 APPROVED BUDGET

ACCOUNT 2025 YEAR 2025 2026
NUMBER ACCOUNT DESCRIPTION ACTUAL (2023) ACTUAL (2024) 2025 BUDGET TO DATE ACTUAL AMENDED BUDGET APPROVED BUDGET
3-303 Excess Water Usage Fee | $ - $ - $ - $ - % - $ -
3-304 Special Water Permit Fee | $ - $ - $ 10 $ - $ -1 $ 10
3-305 User Fees| $ 248,153 | $ 241,830 | $ 210,000 | $ 232,987 | $ 232,987 | $ 215,000
3-361 Water Tank User Fees| $ - $ - $ - $ - $ - $ -
Total Operating Revenues: $ 248,153 | $ 241,830 ' $ 210,010 | $ 232,987 | $ 232,987 | $ 215,010
Operating Expenses
Repair and Maintenance - Water and Sewer
3-580 Repair and Maintenance - Water | $ 24845 | $ 16,562 | $ 60,000 | $ 92,027 | $ 120,000 | $ 60,000
3-581 Repair and Maintenance - Sewer| $ 9,041 | $ 2,567 | $ 20,000 | $ 1,737 | $ 5,000 | $ 20,000
3-536 Dam and Lake Maintenance $ 17,213 | $ 8,841 | $ 20,000 | $ 10,750 | $ 11,000 | $ 20,000
3-535 Equipment Repairs $ 372 | $ 305 | $ 500  $ 262 | $ 500  $ 500
3-531 Operational Engineering $ 2,908 | $ 8,554 | $ 20,000 | $ 8,469 | $ 10,000 | $ 30,000
3-540 Insurance - Workers' Comp. $ 5177 | $ 5157 | $ 5,000 | $ 5,500 | $ 5,500 | $ 5,000
3-650 Utilities $ 33,644 | $ 33,004 | $ 37,000 | $ 31,770 | $ 37,000 | $ 37,000
3-550 Legal $ 1,562 | $ 1,879 | $ 10,000 | $ 1,318 | $ 5,000 | $ 10,000
3-560 Miscellaneous $ 6,012  $ -1'$ -1$ -3 -1'$ -
3-420 Bank Charges $ 1,365 | $ 1,240 | $ 1,500 | $ 1,179 | $ 1,500 | $ 1,500
3-595 Snowplowing $ -8 - % -8 -8 -8 -
Supplies and Chemicals
3-600 Supplies| $ 955 | $ 765 | $ 2,000 | $ 1,126 | $ 2,000 | $ 2,000
3-605 Chemicals| $ 3,599 | § 1,499 | $ 1,500 | $ 2,053 | $ 2,100 | $ 1,500
3-635 Water Treatment & Chemical | $ - $ -1 $ - $ -1 $ - $ -
3-630 Waste and Water Tests $ 2,457 | $ 1,630 | $ 3,000 | $ 3,519 | § 4,000 | $ 4,000
3-555 Office Supplies and Expense $ - $ - $ - $ - $ -1 $ -
3-640 Travel and Education $ 35| % 606 | $ 5,000 ' $ 3,376 | $ 4,000 | $ 5,000
Wages and Benefits
3-700 Wages and Benefits | $ 34,500 | $ 34,500 | $ 37,000 | $ 35,538 | $ 37,000 | $ 37,000
3-710 Payroll Tax| $ 19,900 | $ 19,983 | $ 23,000 | $ 19,071 | $ 23,000 | $ 23,000
3-712 Retirement Expense | $ 22,868 | $ 25,237 | $ 28,000 | $ 24519 | $ 28,000 | $ 28,000
Total Operating Expenses $ 186,453 $ 162,329 | $ 273,500 | $ 242,214 | $ 295,600 | $ 284,500
Operating Gain (Loss) $ 61,700  $ 79,501 | $ (63,490) $ (9,227) | $ (62,613) | $ (69,490)
Non-Operating Revenues
Interest:
3-340 Interest Income - Savings  $ 177,332 | $ 209,132 | $ 100,000 | $ 168,839 | $ 170,000 | $ 100,000
3-345 Interest Income - Customers | $ 404 | $ 323 $ 500 $ 286  $ 286 | $ 500
3-352 Bond Proceeds $ -3 - % -3 -1$ -8 -
Tap fees:
3-360 Tap Fees - Water| $ 129,906 | $ 154,959 | $ 56,328 | $ 51,035 | $ 51,035 | $ 56,328
3-361 Tap Fees - Water Tank| $ 85,909 $ 91,211 | $ -3 -1% - 8 -
2-365 Capital Improvement Fee $ - $ - $ - $ - $ - $ -
Miscellaneous:
3-361 Water Tank Fund $ - $ - $ - 8 - $ - $ -
3-370 Miscellaneous Revenue| $ 165 | $ 201 ' $ 500 | $ 231 | $ 500 | $ 500
3-381 Engineering Fee Reimbursements | $ -3 -1 8 -3 -1 8 -3 -
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SKYLAND METROPOLITAN DISTRICT
2025 AMENDED BUDGET
2026 APPROVED BUDGET

ACCOUNT 2025 YEAR 2025 2026
NUMBER ACCOUNT DESCRIPTION ACTUAL (2023) ACTUAL (2024) 2025 BUDGET TO DATE ACTUAL AMENDED BUDGET APPROVED BUDGET
3-382 Sign Damage Restitution| $ -3 -1 - $ -1$ -8 -
3-383 Water Meter Revenue $ 3,784 | § 2,673 | $ 4,000 | $ 5153 | $§ 5200 | $ 4,000
3-350 Property Taxes $ -8 - % -8 -8 -8 -
Total Non-Operating Revenues $ 397,500 | $ 458,499 | $ 161,328 | $ 225,544 | $ 227,021 | $ 161,328
Non-Operating Expenses
3-415 Bad Debts $ -8 -8 - $ - $ - % -
3-620 Collection Fees (County Treasurer) $ -3 -3 - $ - % -8 -
3-655 Water meter purchases $ -1'$ 14,721 | $ 10,000 | $ 3,270 | $ 4,000  $ 10,000
3-552 Bond Discount $ -3 - % -3 -3 -8 -
3-553 Bond Issue Costs $ -3 - % -3 -3 -8 -
3-570 Outside services $ -3 -8 -3 -1$ -8 -
Capital Outlay:
3-440 Capital Outlay - Water System | $ 44285 | $ 460,145 | $ 110,000 | $ 9,371 | § 20,000 | $ 140,000
3-441 Capital Outlay - Dam| $ -3 -8 -3 - % -3 -
3-470 Capital Outlay - Equipment| $ -$ -1'$ -3 -3 - $ -
3-530 Capital Engineering| $ 900 | $ - % 90,000 | $ - 8 10,000 | $ 150,000
3-575 Water Tank  $ - $ - $ - 8 - $ -8 -
3-730 Lease Principal $ 17,449 | $ 17,919 ' $ -3 -1% - 8 -
3-720 Interest Expense - Lease $ 2,021 | $ 1,551 ' $ -3 -3 - 8 -
Total Non-Operating Expenses $ 64,655 $ 494,336 | $ 210,000 | $ 12,641 | $ 34,000 $ 300,000
Net Non-Operating Gain (Loss) $ 332,845 ' $ (35,837) $ (48,672) $ 212,903 ' $ 193,021 ' $ (138,672)
Net Gain or Loss Before Transfers $ 394,545 | $ 43,664 | $ (112,162) $ 203,676 | $ 130,408 ' $ (208,162)
Fund Transfers
Transfers Into Fund:
3-395 Transfer from Capital Reserve  $ - $ - $ - $ - 8 -3 -
3-398 Transfer from Debt Service Fund | $ - 8 - $ - 8 -8 - 8 -
Total Transfers In| $ - S - $ - |8 - $ - |8 -
Transfers out of Fund:
3-501 Transfer to General Fund| $ - 8 - $ - 8 -8 -3 -
3-503 Transfer to Debt Service Fund ' $ - $ - $ - 8 - 8 - $ -
3-500 Transfer to Capital Reserve  $ - 8 - $ - 8 - % -3 -
Total Transfers Out| $ - 1S - $ - |8 -8 - $ -
Net Transfers $ -8 -3 - S -8 - $ -
WATER FUND ENDING BALANCE $ 1,682,776 $ 1,726,440 $ 1,614,278 $ 1,930,116 $ 1,856,848  $ 1,648,686
Total of Non-Transfer Revenues: | $ 645,653 | $ 700,329 | $ 371,338 | $ 458,531 | $ 460,008 | $ 376,338
Total of Non-Transfer Expenses: | $ 251,108 | $ 656,665 | $ 483,500 | $ 254,855 | $ 329,600  $ 584,500
Total of Revenues, With Transfers: | $ 645,653 | $ 700,329 | $ 371,338 | $ 458,531 | $ 460,008 | $ 376,338
Total of Expenses, With Transfers | $ 251,108 | $ 656,665 | $ 483,500 | $ 254,855 | $ 329,600 | $ 584,500
GENERAL FUND
GENERAL FUND BEGINNING BALANCE $ 1,863,444 $ 1,975,097 | $ 2,001,535  $ 2,001,535  $ 2,001,535  $ 2,151,039
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SKYLAND METROPOLITAN DISTRICT

2025 AMENDED BUDGET
2026 APPROVED BUDGET

ACCOUNT 2025 YEAR 2025 2026
NUMBER ACCOUNT DESCRIPTION ACTUAL (2023) ACTUAL (2024) 2025 BUDGET TO DATE ACTUAL AMENDED BUDGET APPROVED BUDGET
Revenue
Taxes:
4-350 Property Taxes| $ 463,838 | $ 602,641 | $ 614,816 | $ 607,897 | $ 614,816 | $ 643,667
4-355 Specific Ownership Tax| $ 39,835 | $ 41,895 | $ 45500 | $ 40,153 | $ 41,000 | $ 40,000
Interest
4-340 Interest Income, Property Tax | $ 1,769 | $ 1,816 | $ 1,000 | $ 1,274 | $ 1,274 | $ 1,000
4-345 Interest Income | $ - $ - $ -3 - $ - 8 -
Fees
4-365 Capital Improvement Fees | $ - $ - $ -1 $ - $ - $ -
Inter-Gov. Revenue:
4-377 Reimbursement from East River R.S.D. | $ - $ - $ - $ - $ - $ -
Miscellaneous:
4-375 M-2 Road Improvement Fee | $ - $ - % - $ - $ - $ -
4-376 Income - Newport Water| $ - $ - $ - $ - $ - $ -
4-380 Conservation Trust Fund| $ - $ - $ - $ - $ - $ -
4-372 Management Fees| $ 60,000 | $ 60,000 | $ 60,000 | $ 55,000 | $ 60,000 | $ 60,000
4-373 Bobcat Revenue | $ - $ - $ -3 - 8 - 8 -
4-378 Reimbursement from Frank| $ - $ - $ - $ - $ - $ -
4-368 Rental Income | $ 900 | $ 900  $ 900 | $ 825 % 900 | $ 900
4-370 Other revenue | $ 15| % 2 '3 50 | '$ 20,008 | $ 20,008 | $ 50
Transfer from other funds:
4-395 Transfer from Debt Service Fund| $ - $ - $ - $ - % - $ -
4-396 Transfer from Water Fund | $ - $ - $ - $ - $ - $ -
Revenue Totals: $ 566,357 | $ 707,254 | $ 722,266 $ 725157 | $ 737,998 ' $ 745,617
Expenditures
Accounting and Auditing:
4-405 Accounting $ 1,980 | $ 2,029 | $ 2,200 | $ 2,060 | $ 2,200 | $ 2,200
4-410 Auditing Expense| $ 10,300 | $ 10,800 | $ 11,200 | $ 11,300 | $ 11,300 | $ 11,500
4-620 Treasurer Fees $ 13,950 | $ 17,938 | $ 18,544 | $ 18,265 | $ 18,544 | $ 19,410
4-415 Bad Debts $ -8 -8 -8 - $ - % -
4-700 Administrative Wages $ 202,589 | $ 194,686 | $ 280,000 | $ 201,137 | $ 280,000 | $ 295,000
4-520 Developer Agreement Neg. $ - $ - $ - $ - $ - $ -
4-525 Directors Fees $ 4,300 | $ 4800 | $ 7,000 ' $ 4300 | $ 5,000 | $ 7,000
4-527 Consulting Fees $ -3 - % -8 - % -8 -
4-528 Contract Services $ -3 9,564 | $ 60,000 | $ 26,248 | $ 30,000 | $ 50,000
4-510 Treasurer Fees $ -3 - % -8 -3 -8 -
4-565 Bobcat Lease $ -3 -1$ -1$ -8 -8 -
4-595 Snowplowing $ 38,225 | $ 38,305 | $ 60,000 | $ 18,019 | $ 40,000 | $ 60,000
4-580 Maintenance - Capital $ - $ -1 $ - $ 584 | $ - $ -
4-585 Maintenance - Roads $ 54,747 | $ 270,374 | $ 275,000 | $ 59,065 | $ 60,000 | $ 270,000
4-590 Maintenance - Landscape $ 23,280 | $ 20,439 | $ 25,000 | $ 23,819 | $ 25,000 | $ 25,000
4-550 Legal $ 17,440 | $ 21,258 | $ 40,000 | $ 19,078 | $ 22,000 | $ 40,000
Office Supplies:
4-555 Office Supplies and Expense | $ 6,622 | $ 8,579 | $ 9,000 | $ 9,877 | $ 10,000 | $ 9,000
4-600 Supplies| $ -3 -1$ - 8 50 ' $ 50 | $ -
4-610 Taxes and Licenses $ 1,432 | $ 1,661 | $ 1,800 | $ 1,897 | $ 1,900 | $ 2,000
Insurance:
4-540 Insurance:| $ 19,962 | $ 20,138 | $ 25,000 | $ 259  $ 25,000 | $ 27,000
4-541 Employee Health Insurance| $ 24894 | $ 28,529 | $ 36,000 | $ 25,804 | $ 36,000 | $ 42,100
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SKYLAND METROPOLITAN DISTRICT
2025 AMENDED BUDGET
2026 APPROVED BUDGET

ACCOUNT 2025 YEAR 2025 2026
NUMBER ACCOUNT DESCRIPTION ACTUAL (2023) ACTUAL (2024) 2025 BUDGET TO DATE ACTUAL AMENDED BUDGET APPROVED BUDGET
4-656 Truck Expense $ 3,985 | § 5643 | $ 4,000 | $ 2,001 | $ 4,000 | $ 4,000
4-570 Basemap $ -1$ - % -1$ - % -8 -
Other:
4-560 Miscellaneous Expense | $ 1,286 | $ 588 | $ 2,000 | $ 1,395 | $ 2,000 | $ 2,000
4-640 Travel and Education| $ -1'$ -3 2,000 | $ 855 | $ 1,000 | $ 2,000
4-645 Telephone $ 2,728 | $ 2311 | $ 2,000 | $ 3,960 | $ 4,500 | $ 3,500
Capital Outlay:
4-445 Capital Outlay - Roads | $ -3 -3 - $ -1$ -8 -
4-450 Capital Outlay - Open Space | $ 3,157 | § 23,174 | $ 40,000 | $ 9,595 | $ 10,000 | $ 40,000
4-460 Capital Outlay - Communications | $ -3 -1$ -3 -1$ -3 -
4-470 Capital Outlay - Equipment  $ 22,680  $ - $ 40,000  $ - % -3 40,000
4-480 Capital Outlay - Signs| $ 1,147 | $ - % 1,000  $ - 8 - 8 1,000
4-530 Capital Engineering $ - 8 - $ - 8 -8 -3 -
Transfer to Other Funds:
4-506 Transfer to Debt Service Fund | $ - $ - $ - $ - $ - $ -
Expenditure Totals: $ 454,704 ' $ 680,816 ' $ 941,744 | $ 439,568 | $ 588,494 $ 952,710
GENERAL FUND ENDING BALANCE: $ 1,975,097  $ 2,001,535 ' $ 1,782,057  $ 2,287,124 | $ 2,151,039 ' $ 1,943,946
TOTAL ENDING BALANCES $ 3,663,585  $ 3,738,489 | $ 3,396,248 | $ 4,208,427 | $ 4,007,800 $ 3,592,632
Allocation of Reserves
Emergency Reserve $ 13,641 | $ 20,424 | $ 28,252 | $ 13,187 | $ 29425 | $ 47,636
Operating Reserve*
General Contingency & Operating Reserve* $ 3,649,944 | $ 3,718,065 | $ 3,367,996 | $ 4,195,240 | $ 3,978,375 | $ 3,544,997
Total $ 3,663,585 | $ 3,738,489 | $ 3,396,248 | $ 4,208,427 | $ 4,007,800 | $ 3,592,632
Net Change in Reserves| $ 407,849 | $ 74,904 ' $ (342,241)| $ 469,938 | $ 269,311 $ (415,168)
TABOR Limitations (General Fund)
"De-Bruced" TABOR Revenue / Spending Limits | $ 1,748,771 | $ 1,753,498 | $ 1,760,849 | $ 1,760,849 | $ 1,760,849 | $ 1,768,675
Amount Revenue/Spending +/- TABOR Limits | $ (1,183,314)| $ (1,128,671) $ (1,039,483)| $ (1,036,517) $ (1,023,751)| $ (1,023,958)

* The District's bonds no longer require it to
maintain separate operating and capital reserves.
The Amended Budget for 2003 consolidated those
reserves and the District's General Contingency
Reserve.
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